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Personas Technique

� The Personas technique, attributed to Alan Cooper (1999), is 

useful for understanding system users in terms of their 

characteristics, needs and goals to be able to design and 

implement a usable system.

� Authors like Goodwin (2002) and Cooper & Reimann (2003) 

suggested that personas should be mainly based on 

qualitative data gathered through interviewing and 

ethnographic observations.

� The data collected from the observations and interviews are 

mapped to behaviour variables. 



� A set of interviewed subjects classed according to a group of 

behavioural variables form a behavioural model making up a 

persona.

� A persona is a fictitious archetypal user that represents a 

specific group of typical users. 

� After the personas have been created, they need to be 

documented and shared with team members. Cooper & 

Reimann (2003) mention two basic deliverables for each 

created persona: a list of key characteristics and a third-

person narrative about the persona.

Personas Technique
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Personas Technique Criticisms

� The aim behind the Personas technique is to understand 

future system users. However, none of the steps in this 

technique includes the usability mechanisms (feedback, 

undo/cancel, etc.) connected with each created persona.

� To consider usability in the early stages of the software 

development process, we considered adding new activities:

– Relate behaviour patterns to usability mechanisms

– Build use cases with usability mechanisms

– Build mock-ups with usability mechanisms
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PersonaSE Technique 
� PersonaSE is a technique consisting of 11 activities with 

their associated subactivities that, together, lead to the 
successful creation of personas. It eases the 
incorporation of usability mechanisms.

� The execution of each of the activities in the PersonaSE 
technique outputs a set of products that have an impact 
on the Software Requirements Specification and Use 
Cases.
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Conclusion 

� We have extended the Personas technique to add the 
levels of systematization characteristic of SE. Also we 
have added the PersonaSE activities to the four basic 
requirements activities to enrich the requirements 
analysis process.

� The activities that gained most were: the elicitation and 
analysis of requirements related to user knowledge and 
user modelling, respectively.
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